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Doane University Employee Feedback and Development Program

Name: ___________________________________  Date: __________________________

Position: _________________________________	Department: ____________________



	MISSION
	Doane University's mission is to create distinctive educational experiences, immersed in the liberal arts, to prepare our students for careers and lives grounded in inquiry, ethics, and a commitment to lead and serve in the global community.




	VALUES

(in support of the mission statement)
	Inclusion: Doane values creating an environment in which all individuals and communities are able to fully participate, belong, and thrive in authentic ways.

Integrity: Doane values ethical and principled decision-making and taking
responsibility for one’s actions.

Innovation: Doane values forward thinking and the ability to develop and implement new or re-imagined ideas in a collaborative environment.

Transformation: Doane values enhancing lives and developing potential.




I. [bookmark: _heading=h.gjdgxs]How do you contribute toward Doane University’s Mission and Values?

Employee comments: 




Supervisor Comments:  



II. Review your job performance goals from the last year. Share your most significant work accomplishments.

Employee comments: 




Supervisor Comments:  


III. Knowing what you know now, is there anything you would have done differently this year? 

Employee comments: 




Supervisor Comments:  


IV. What are some hurdles that stop you or make it harder for you to accomplish goals?

Employee comments: 



Supervisor Comments:  


V. What strengths or skills make you efficient and effective in your current role? 

Employee comments: 


Supervisor Comments:  





VI. How do you prefer to receive feedback? Were you given enough valuable feedback this year? 

Employee comment:




VII. Do you have everything you need to perform your job effectively? What can your supervisor do to help you be your best? 

Employee comment:




VIII. Additional Comments:

Employee comment: 



Supervisor comment:




Reminder:
*FY24 Goals (Academic Year 23-24) will be completed online. You will also have an opportunity to review your job description with your supervisor and submit necessary changes.  Additional information and training will be shared at a later date. 


Signatures:

Employee Signature:  _________________________________   	                 Date: __________

Supervisor Signature:  _________________________________  		    Date:  __________

Leadership Team Member Signature:  _____________________________    Date:  __________
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